CITY OF SYLVAN LAKE
PUBLIC HEARING
JUNE 14, 2006

A Public Hearing was held by the Sylvan Lake City Council on Wednesday, June 14,
2006, Sylvan Lake Lutheran Church, 2399 Figa, West Bloomfield Twp., opening at 7:00 p.m.
with Mayor Lorenz presiding.

Present: Eriksen, Hunger, Hungerman, Lorenz, Conkey =~ PH-003-06
Absent: None F-005-06
Also Present: City Manager Martin, Clerk Clippert and City Attorney Bibeau

The public hearing was scheduled to receive public input regarding the capital needs and
projects. Mayor Lorenz presented a power point presentation. He reviewed Lou Schimmel s,
Director of Municipal Finance, Mackinac Center for Public Policy, report. A review of
management and financial status of the City which included Fire & EMS, Police Department,
Various City Recreation Fees, General Fund Balance, City Owned Property, DPW, Building
Department and Ordinance Enforcement, Assessing and Board of Review, Competing with
Private Enterprise and TIF Districts and City Management. He quoted, it is Lou Schimmel s
opinion that the City is financially strong, well managed by City Manager John Martin, and
operating efficiently.

He discussed unfunded and under funded projects which included maintaining rails to trails,
seawall repair, improvements to City Hall, security for restrooms, planting trees, improved
maintenance of parks, replace basketball court, barrier at the end of Pontiac Drive, repair or
replace the Community Center, provide bathrooms at Community Center park. He noted
repairing the tennis courts is funded in next years budget.

He summarized the Master Plan Survey results that encompassed supporting a millage or bond,
to provide or improve services in Sylvan Lake; and decide what to do with the Community
Center; new, renovated, other, or none. City Hall s needs were presented which included a
conference room, a separate entry and exit for the Police Department, and reworking the floor
plan. There have been no major make owvers for many years.

Lorenz gave a brief history on the Community Center and the things discussed over the past
years, lastly being a group doing an independent study showing their findings. He reviewed the
Community Center uses and cost for re-entering the existing building. He covered the positives
and negatives of the Community Center options, repair and renovating, total renovation, or
razing the building and building new. He provided floor plans and estimated costs for each.

Funding for capital improvements-facilities is estimated to be $650,000. This includes a new
Community Center, new basketball court, improve and expand City Hall and architectural and
engineering services. If a renovated building is constructed at the Community Center the
estimated cost with these other improvements is $791,000. Annual funding for maintenance and
operation of the parks is estimated at $38,500.
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He discussed additional funding concerns which the City may encounter in the future, Pontiac
School Millage, fire and rescue services, water/sewer fees, Police protection, a possible
reduction in State funding, and the absorption of West Bloonfield millage to transfer school
districts if permitted, which could potentially be 8 mills.

Funding options for these needs were, a millage, fees, selling City property and rental of the
Community Center to outside residents.

Mayor Lorenz reviewed City Council s recommendation, millage proposal possibilities and the
estimated monthly cost per home. This ended the presentation and he opened the meeting to the
public for questions and comments.

MaryAnn Smith, 2363 Garland, questioned how the city can levy a millage for Garbage and
Rubbish instead equally dividing between households. Bibeau informed her it is specifically
allowed by statute.

Paul Goldman feels it should be determined if a Community Center is needed before taking a
straw poll. Lorenz replied, this is just a presentation, just an idea.

Jerry Rozyici asked what property is available to sellin the City. Martin stated Memorial Park,
some Community Center property and a small piece on the point of Pontiac Drive.

Councilman Hunger complimented the Mayor on listening to every opinion and getting the
information out to everyone and just because it comes out of his mouth doesn t mean he is
endorsing it. He is just reflecting publicly what he hears.

Markene Toby complimented the Mayor on the superb job, on getting City Council together to
present something to the residents. She believes the Community Center is of the utmost
importance to the City.

Dave Lachman, 1656 Beverly, questioned if they looked at doing just one building for the
Community Center and City Hall, instead of two. Mayor Lorenz stated they have and there was
a conflict of agreement.

Betty Jocques asked if there wouldn t be park tags anymore, then how do they know who
belongs in the park and she believes the Community Center should be a simple building.

Bob Momument stated the vote for a $1 million center was voted down, but now having it at
$400,000 will make a difference.

Brian O Connor asked if the tennis courts would be repaired. Mayor Lorenz stated they are
budgeted to be repaired this year.
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Cindy Fay, 1795 Beverly, asked if Council got bids or if this is estimated costs. Lorenz
explained it is estimates from the contractors. It is figured by square footage. She asked if it
included demolishing and landscaping and if manufactured ho me had been looked into. Lorenz
acknowledged everything is included in the estimate and they did look at G.E. Manufactured
homes.

Doug Currie, 1470 Glenwood, asked if they could put the Community Center with City Hall.
Lorenz replied it is possible, but not popular.

Loren Marina noted repair of the existing building isn t on the straw poll. Lorenz informed him
to put it on under additional comments. Marina wanted it clear that residents understood they
could have a center for $107,000 repaired.

Lorna Raukar, 2506 Garland, feels all the independent contractors have ties to Sylvan Lake.
Lorenz truly believes they gave an independent study.

Hunger added, City Council all agreed and felt comfortable with these contractors.
Conkey noted he does appraisals and the figures they provided are correct.

Karen Burnett observed if all these residents had come to all the meetings they would appreciate
all the work City Council and contractors have done.

Katrina Schwarz, 1590 Benvenue, suggested doing open bids.

Donna Sharp, 1517 Lakeview, questioned, with the redevelopment of the Orchard Lake
Corridor, if any consideration was put into having City Hall on Orchard Lake Road. Lorenz
stated they haven t considered purchasing occupied property on Orchard Lake Road, but they
have submitted a letter to Pontiac School expressing their interest in the Whitfield property.

There were no other comments. Mayor Lorenz asked the residents to fill out the poll and turn
them in before leaving. The poll would only be for those in attendance for the presentation.

Mayor Lorenz closed the Public Hearing at 7:43 p.m.

Dennise Clippert, City Clerk



