
CITY OF SYLVAN LAKE
                                       STUDY SESSION

    FEBRUARY 2, 2005

A Study Session of City Council Meeting was held on Wednesday, February 2, 2005, at Sylvan
Lake City Hall, 1820 Inverness, at 7:05 p.m. with Mayor Conkey presiding.

Present: Conkey, Dzenko, Eriksen, Hunger, Lorenz
Absent: None
Also Present:  City Manager Martin, Clerk Clippert and Chief Chuck Jehle

Martin introduced the new Police Chief , Chuck Jehle and stated he will be starting next
Wednesday, February 9 th.  Council welcomed and thanked him for coming.

Community Center Discussion CC-002-05

Lorenz would like to hold a public hearing at the March City Council meeting to present and
discuss the two plans and get a direction of where they want to go.

Hunger questioned how conversations were going with Brian Schulz.  Lorenz stated, Schulz will
be at the meeting tomorrow night.  Hunger would still like to get more construction-oriented
people involved. He is concerned with Fairway being a more home remodel company.  He
would like a commercial building outfit to get involved.  He suggested Sylvan Lake residents
who are building astute.

Council discussed using an architect and construction manager verses a design/build project.  

Eriksen conveyed his experience from working on the project last time.  He doesn � t believe the
30-40 people working on the project know what the city wants.  He suggested doing a survey to
find out what the residents want and need.

Dzenko proposed getting the planners involved and have them gather the data and report their
findings.  Have a professional do it, so it is not tainted in any way.  He recalled three surveys
done already and the same percentage of responses were received each time.  

Conkey thought residents felt the price was too high.  They don � t want a $1 million center, but a
center that would be utilized at low cost.  He informed council he was in the basement of the
center today and he believes it is not as bad as what he was led to believe.  The basic structure is
fine.  He would like to see something functional to use.

Eriksen would like to spend the money for a survey and take the results and start in the middle
and work from there.  

Council agreed if a survey is done it should be sent to each registered voter.
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Conkey would like the survey to question how much the residents are willing to spend for the
center.

Council debated whether to go ahead with a survey first or holding a public hearing.  Martin
will speak with the survey company first to have them tell council how to proceed either with
a public hearing or the survey first.

Lorenz reconfirmed Fairway will be attending the March Planning Commission meeting.

Orchard Lake Road Corridor Agreement S-001-05
 
The corridor group is putting together a more formal committee to review continuity between
the communities.  The agreement will be on the agenda next week for City Council �s
approval.

Cat Ordinance O-001-05

Hunger stated he has been speaking with Linda Wasche.  She is asking for an ordinance to be
adopted to not allow cats to run wild, with a violation for running loose.  He added that
Michigan has the number one increase for rabbis.  It is a health and safety issue, which needs
to be addressed.

Martin stated the only thing covered in the current ordinance is to have them licensed.    He
will check to see what the legalities are and what other communities have.  

Dzenko suggest finding out what animal control says.

Piku ZBA Variance Request Z-001-05

Martin explained the new house Piku put up has a box window on the side of the house.  It is
6 �  X 6 �  and it sticks out about foot.  It was not on the site plan they turned in.  It was on the
elevation plan.  When Martin reviews the plans for set backs, he goes by the site plan. 
Martin confronted the architect and she stated she thought it was allowed.  Martin explained
that Piku did almost the exact same thing on his house and he got a variance for it.  
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Conkey clarified, Piku got the variance before building his house. Martin confirmed this. 
Martin warned council to be careful to not treat him any differently than they would anyone
else.  He added, all the neighbors will be there against the variance.  

Lorenz questioned how many variances have been granted like this.  Martin didn �t know. 
Martin stated there is a provision in the ordinance, which allows a two-foot overhang.  He
acknowledged the city has been consistent in applying and enforcing the ordinance. 
Fireplaces are allowed to extent into the required side yard setback 12 �  up to 8 �  wide.   

Lorenz believes the ordinance should be looked at.   Either enforce what we have or change
the ordinance so it is allowed. 

Eriksen believes the issue is, is the city going to allow people to do what they want to do and
come in to get a variance later. Conkey agreed, these trends need to be stopped.  The window
can be easily fixed.  

Martin doesn � t believe Piku was trying to pull anything over.  He thinks it was the architect
who made the mistake.

Shake at the Lake PR-003-05

Hunger questioned how council felt about moving the shows to Ferndale beach.  

Conkey believes the Community Center grass will still be usable and he doesn � t want to see
Ferndale torn up.  Dzenko likes the Community Center as the venue.  Hunger didn �t know if
construction would be going on during that time.  Council didn �t believe it would be a
problem then.  

Summer Fund Raising PR-004-05

Hunger acknowledged Threatre IV did all the work last year during the Celebrate Sylvan
week.  He believes the potential is there, but volunteers are needed.  He likes events like this
and thinks they are important to the community.  Last year they sold food and souvenirs, had
a band, charged for parking.  He believes the parking could work out better with more
planning.  

Conkey questioned how much was raised, in what time.  Hunger stated they donated $1000
to the City for a week �s worth of work.  

Eriksen suggested trying to get parking lots on Orchard Lake Road so people can �t park and
walk in.  Council discussed using Brian Jeffrey to head this.
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Lorenz suggested using area businesses to sell food in the parks.  Letting them know a
percentage would have to be donated to the city.

Martin recalled the guy who agreed to sell the glow products and guaranteed the city $750.

Eriksen suggested advertising the event to make more money.  

Hunger stated he would still like to do movie night and karaoke again. 

Permit Fees B1-001-05

Martin stated the building fund didn �t raise enough money to fund itself this past year.  He is
in the process of investigating fees to update our permits.  

DDA and Brownfield Update ZP-001-05

Martin stated Council was provided a letter from Mike McGee regarding setting up the
Brownfield and DDA.  The Brownfield would be done for free with the understanding that if
a developer came in the city would use Miller, Canfield for the legal services.  The DDA was
$2,000 to establish and an additional $2,500 for the Tax Increment Finance Plan.  This
assumes Martin and the engineers will do some work on the plan.  Martin hasn �t gotten
figures from the engineers yet.

Conkey would like to bring in Peter Webster.  He worked with DDA �s, condemnation and
deed restrictions.  He will work on getting costs and having him attend the next study
session.

Martin is still trying to set up a meeting with the County.  Eriksen questioned if this was the
holding up the process.  Martin thought it was decided that council agreed there was no
hurry.  

Lorenz stated he thought they agreed to wait because May was the month they set the tax
increment and it wasn �t going to be done for this year.  

Conkey stated Pontiac is having their bond issue on the May election and we might as well
wait to see what happens after that.  
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Ideas/Goals for 2005-2006 Budget B-001-05

Martin stated he is finishing up with the audit presentation and will have it to them soon.  He
would like them to start thinking about where they want to spend money.  He recalled
discussions from previous study sessions where they discussed wanting to spend money on
the planning portion.  

Eriksen would like to get cost for restrooms at Ferndale and to maintain them.  Martin will
get this information.  Council discussed the aspects for maintenance and operation of the
restroom.  They discussed the value in keeping the pump house there.  

Dzenko expressed, the Fire Department costs need to be addressed.  Martin stated the budget
is tight and he will be looking for things he can cut.

Eriksen would like to see a raw budget early.  Martin stated he could provide something in a
couple of weeks.  He won �t receive revenue sharing, road money or tax figures for a while
still.  Eriksen would like estimates for year-end and estimates for big things such as Police,
Fire and salaries.  

Discussion of Rental Ordinance O-002-05

Lorenz thought it was decided already that this was a done deal.  Eriksen didn �t have that
understanding.  He wants to move forward on it.  

Martin stated he didn � t do anything after the last discussion.  

Lorenz recalled the decision was to enforce the current ordinance for blight.  

Conkey doesn � t understand why safety keeps coming up for rentals when it should apply to
every household.  

Eriksen is concerned with allowing rentals to get run down.  There are absentee landlords. 
He would like to discuss why other City �s have a rental ordinance.  Conkey stated they were
designed to eliminate blight areas.  Eriksen believes the city is becoming an open invitation
for rentals because there are no rules for landlords to maintain them.  

Lorenz is all for a setting an ordinance which states these properties are treated like
commercial businesses and that they have to have proper smoke alarms and proper safety
features.  The issue of not maintaining the property is a different issue.  
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Eriksen would like council to review the document and mark it up and bring it to the next
study session to discuss.

Sylvan Shuffle PR-005-05

The committee is trying to figure out where to start from.  They are asking to start at the
Community Center and to have use of the restrooms only.   

Council didn �t agree with this.  They suggested getting the port-a-john �s down there early
enough for their run.  

Lorenz brought up the running of the City Council meetings.  He stated some residents where
upset last month when they where only allowed to speak after the public comment.  Conkey
suggested allowing additional comments at the end of the agenda.  

Eriksen is not for this.  The meetings are for Council to address the issues on the agenda and
not for the residents to run.  

Adjournment

Moved by Dzenko, support Hunger, to adjourn the Study Session Meeting.

Yes:  All
No:   None

MOTION CARRIED

The study session adjourned at 9:08 p.m.

_______________________________     
                                       Dennise Clippert, City Clerk


