
Economic Vitality Incentive Program

Cooperation, Collaboration, and Consolidation Plan

City of Sylvan Lake

Plan Available to the Public : In Municipal Offices and Internet Website Submitted: 12/28/2011

Savings

Current Services Consolidated Jurisdictions Involved Total Years Effective

Major Road - salt Sylvan Lake and City of Keego Harbor 3,773.00$           2007

Local Road - salt Sylvan Lake and City of Keego Harbor 3,706.00$           2007

Major Road - salt Road Commission for Oakland County 2,750.00$           1968

Local Road - salt Road Commission for Oakland County 2,750.00$           1968

Major Road - traffic services Road Commission for Oakland County 8,383.00$           2/25/1983

Winter Maint Agreement Oakland County 1,500.00$           1/1/1984

General - assessing Oakland County 31,773.00$         1976

Clemis Oakland County 12,652.00$         7/12/2006

Police dispatch 

West Bloomfield Twp, Sylvan Lake, Orchard Lake, 

Keego Harbor 222,048.75$       1/19/1987

Fire dispatch

Orchard Lake, Keego Harbor, West Bloomfield Twp, 

Sylvan Lake 74,016.25$         1/19/1987

Fire dept 

Orchard Lake, Keego Harbor, West Bloomfield Twp, 

Sylvan Lake 1,497,708.00$    

Tri-City 11/1/68 

WB 7/1/2003

Police Mutual Aid

Orchard Lake, Keego Harbor, West Bloomfield Twp 

Waterford, Pontiac , Bloomfield Twp 100,000.00$       2/18/1947

Fire Mutual Aid

Orchard Lake, Keego Harbor, West Bloomfield Twp 

Waterford, Pontiac , Bloomfield Twp 100,000.00$       11/1/1968

48th District Court

Birmingham, Bloomfield Hills, Keego Harbor, Orchard 

Lake, Sylvan Lake, Bloomfield Twp, West Bloomfield 

Twp. 4,000,000.00$    1975 ?

Animal control Oakland County 8,000.00$           7/1/1965

Library West Bloomfield Twp 2,000,000.00$    11/1/1988

Sewer disposal City of Pontiac 975,000.00$       1/1/1945

Sewer disposal West Bloomfield Twp 25,000.00$         12/24/1963

Water use City of Detroit 225,000.00$       7/1/1990

Water use West Bloomfield Twp 25,000.00$         4/10/1968

Purhcase Programs State of Michigan/Oakland County 20,000.00$         

Lake level Oakland County Drain Commission 25,000.00$         1987

Tax roll/Delq Tax Oakland County 25,000.00$         3/1/1973

No-Haz West Bloomfield Twp 10,000.00$         10/19/2007

Election Ads/Programming City of Keego Harbor/Oakland County 700.00$              7/1/1993

MTT Refund Oakland County Tax System 5,000.00$           2001

Soil erosion application and permit State of Michigan 12,000.00$         1975

Orchard Lake Corridor 

Orchard Lake, Keego Harbor, West Bloomfield, 

Bloomfield Twp, Farmington, Farmington Hills, Sylvan 

Lake 11,000.00$         1/11/2007

KH-OCSD Consolidation Investigation Oakland County 20,000.00$         2009

Major Equipment Purchases City of Keego Harbor 10,000.00$         1984

Trash Collection Joint bid Orchard Lake , Keego Harbor and Sylvan Lake 15,000.00$         1999

West Nile Treatment Orchard Lake, Keego Harbor and Sylvan Lake 200.00$              2006

Goose roundup Sylvan Otter Assocation 1,000.00$           1978

Water analysis fee State of Michigan 1,000.00$           2007

Storm water Management CRWC, ECT 5,000.00$           4/9/2007

Goose roundup permit State of Michigan 200.00$              1978

Friends of the Clinton River Trail

Sylvan Lake, Pontiac, Auburn Hills, Rochester Hills, 

Rochester, Oakland County, Oakland Trail Authority 10,000.00$         1999

Tri-Party Agreement 

Oakland County, Road Commission for Oakland 

County, Sylvan Lake 16,000.00$         1970

Wireless Agreement Oakland County 50,000.00$         3/1/2007

Voting Equipment State of Michigan 5,700.00$           7/1/1993

Election Training Orchard Lake, Keego Harbor and Sylvan Lake

Greater WB Cable West Bloomfield Twp, Sylvan Lake, Orchard Lake, Keego Harbor 25,000.00$         6/5/1984

Liability Insurance Michigan Municipal Risk Management Authority 5,000.00$           

Workers Compensation Insurance Michigan Municipal League 5,000.00$           

Misc Administration Internal 720,000.00$       

Total 10,316,860.00$  
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PROPOSED CONSOLIDATION SERVICES 2011/12

Savings

Current Services Consolidated Jurisdictions Involved Total Years Effective

Building Dept Bloomfield Twp 35,000.00$         9/1/2011

Assessing Bloomfield Twp 31,773.00$         8/1/2011

Dispatch Bloomfield Twp 35,000.00$         

Total 101,773.00$          


